
























































































The results of the Harvard speech were electrifying.  Before 

the Marshall Plan became law on 3 April 1948,   sixteen Europeans 

had met in Paris in July 1947, and by September had drawn up the 

6? 
outline of a four-year program for economic recovery.    In contrast 

to the enthusiasm of the Western Europeans, the Soviet Union reacted 

with characteristic violence.  At the initial Foreign Ministers con- 

ference held in Paris in June, Molotov had attempted to sabotage the 

basic concept of the plan, and having failed, departed the conference 

denouncing American "imperialism."   During the Congressional debate, 

the Soviets sponsored strikes and riots in France and Italy in protest 

against American "capitalism."  They "had quickly recognized the 

Marshall Plan as a potential obstacle to the realization of their 

objectives in Europe."   They could hardly have been unaware that 

Marshall was the chief architect of that obstacle. 

When General Marshall, worn by illness and the burdens of public 

office, retired as Secretary of State in January 1949, ' the full 

measure of the success of the Marshall Plan was not yet apparent. 

In years to come it would come to be regarded as, perhaps, his 

greatest achievement.  Time would prove that he had accurately 

analyzed the problem in Europe and had devised a most effective 

strategy to meet the threat.  It is noteworthy that there is no indi- 

cation that he ever considered a military solution. He returned to 

blHarry Bayard Price, op. cit., p. 70. 
62Ibid., pp. 26-37. 
63Ibid., pp. 27-28. 
64lbid., p. 60. 
65Robert Payne, op. cit., pp. 311-312. 
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public life again as Secretary of Defense from September 1950 to 

September 1951,   but in 1949 his great work had been done.  As he 

left the State Department, he had faced the two great threats to the 

peace and security of the United States in the twentieth century, 

Naziism and Communism, and he had played a vital role in developing 

and implementing the strategy which destroyed the one and contained 

the other in a vital area of the world.  It was an enduring achieve- 

ment for one man in one lifetime. 

bbRobert Payne, op. cit., p. 312 and p. 323. 
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CHAPTER 4 

THE LESSONS OF MARSHALL'S STRATEGIC THINKING 

In the foregoing chapters, an effort has been made to trace 

the highlights and essential elements of the strategic thinking of 

General George C. Marshall in the critical period between 1939 and 

1949.  It is obvious that General Marshall lived and thought in an 

environment of time and circumstances which is now long past, and 

which will not prevail again in the future.  Nevertheless, in the 

opinion of the writer, there are lessons of enduring value which can 

be derived from the strategic thinking of this great soldier in a 

critical period of history.  In this final chapter, these lessons 

are listed and summarized for the convenience of the reader. 

As discussed in previous chapters, General Marshall's strategic 

thinking during the war and the post-war period contained basic 

elements which appear to be fundamental to his whole thinking process. 

Stated in the form of propositions, these elements of strategy can be 

listed as follows: 

1. Military preparedness, in the form of a balanced military 

force, is essential to United States security in the modern world. 

2. In a world of conflicting nation-states, a balance of 

power continues to be the only time-tested method of achieving inter- 

national stability. 

3. A clear statement of national policy and national objec- 

tives is an essential prerequisite to sound strategic planning. 
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4. An effective global strategy requires the existence at 

the seat of government of the machinery necessary to measure and 

correlate all elements of national power:  political, economic, 

psychological, and military. 

5. Ideological conflicts conducted on the political, eco- 

nomic, and social order do not lend themselves to a military solution. 

If all of these propositions are accepted as axiomatic by present-day 

strategic planners, it should be remembered that they were not so 

accepted in the period from 1939 to 1949, when General Marshall pro- 

posed them. 

With specific reference to the present state of the Cold War, 

there can be seen in General Marshall's strategic thinking, as pre- 

viously discussed, certain basic assumptions which merit the special 

consideration of those responsible for United States strategic planning 

at the present time.  Again, by way of summary, they can be stated as 

follows: 

1. The United States cannot fight everywhere at once with 

equal force. 

2. The impetus and the plan for defending freedom must come 

from the nations under attack, not from the United States. 

3. Flourishing free institutions are the stumbling blocks of 

communism. 

A final lesson, which is evident from the discussion of General 

Marshall's strategic thinking in previous chapters, is the necessity 

for the military officer concerned with strategic planning to be 
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knowledgeable in the fields of history and political science.  As 

suggested previously, a lack of understanding of the ideological 

"isms" of his time appears to be the one "blind spot" in General 

Marshall's strategic thinking throughout the period discussed.  In 

his case, the occasion and the opportunity for such knowledge was 

never provided.  It need not happen, however, to those who follow 

him. 

/(U4MUUU       ft-   |3^4^ 
LAWRENCE  K.   BRADY * 
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